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INTERPERSONAL COMMUNICATION
Lecture 8

Relationship management

Key Ideas
· What relationships are and why we seek them

· How relationships develop and deteriorate

· Staircase model

· Dialectical approach
· Turning points theory

· Helical model and the two types of spirals

[SLIDE 1 – Title]

Relationships

Defining the term relationship is not as easy as it looks because a relationship is as fluid as the people in it.
Fisher (in Stewart and Logan, 1998) says the participation of two people creates”a new entity” that is different every time.

Hence you hear people talking about “the relationship” as if it is separate from the two people involved in it.
Thus, the relationship you have with one person will not be the same as the relationship you have with another person.

E.g. you behave in different ways around different people. Why are you clumsy around some people?   

Who you are changes constantly, and thus a relationship also changes as it is based on your identity and that of at least one other person.

Stewart and Logan state that we make the mistake of referring to relationships as a "thing" - as if it were static or something we own - but just as communication is a dynamic process, relationships too must be seen as continuously changing systems.

Reasons for seeking relationships
People seek relationships to: 
· lessen loneliness

· secure stimulation
· develop self knowledge

· improve self-esteem

· provide pleasure rather than pain

· to have a family etc. 
What other benefits come from relationships?

There are, of course, many different types of relationships.
[SLIDE 2 – Types of relationships]

Types of relationships
There are two main types of relationships:

1 Circumstantial
These refer to relationships which are created by circumstances beyond our control e.g. family, classmates, colleagues etc.
2
Chosen
These refer to relationships we have chosen to create and maintain e.g. lifelong friends and partners. 

Notice that some of the relationships that begin as circumstantial may develop into chosen ones e.g. the members of our extended family we keep in close contact with or the classmates and colleagues who become friends.
Some of the areas we consider when choosing who to pursue a relationship with are:
[SLIDE 3- Attractiveness]
Attractiveness
Attractiveness is the person’s physical appearance and their personality.  

One study showed photographs of men and women of varying degrees of attractiveness. 


The results were that the more physically attractive people were judged to be more honest, happier, to have better jobs and to be stronger etc.

[SLIDE 4 – Proximity]
Proximity

Research on a housing development found that students living closer to each other were likelier to become friends because of the opportunity to interact

Probably they have positive expectations of people closest to them and fulfill these by liking or being attracted to them 

Mere exposure to others can lead to development of positive feelings for them

[SLIDE 5 – Similarity]
Similarity
Research seems to favour similarities as a basis for attractiveness to others

“Opposites attract” is a common saying but research shows this is only true in certain situations 

So how do relationships develop and deteriorate?
 [SLIDE 6 – Development and deterioration]
Relationship development and deterioration
Many of us have experienced relationships beginning and then ending. 
Some people say they could see it coming while others have no idea.

Most theorists and researchers believe that there are various stages in 

relationships. 

Different researchers have taken various approaches to those stages. 

We will now look at three of these models of the stages in relationships:
[SLIDE 7 – Models]

A
Staircase Model

B.
Dialectical Approach

C.
A Helical model of relationship change
Firstly, perhaps the best known description of these phases is Mark Knapp and

Anita Vangelisti's staircase model of interaction stages.
A
Staircase Model (Mark Knapp & Anita Vangelisti in Tubbs and Moss pg 177)
This model was based on mixed sex pairs and it focuses primarily on “relationships where people voluntarily seek contact with, or disengagement from, one another” (Knapp, p.34 as cited in Stewart and Logan, 1993, p.409). 
So it may not apply to relationships between family members or friends, nor will it necessarily apply to arranged marriages, prison cellmates, or other non voluntary associations.

Some preliminary comments about the staircase model 

[SLIDE 8 – The staircase model]
· These authors state that the model is descriptive, that is it about what seems to happen 
· They do not suggest that coming together is good or bad or that coming apart is necessarily bad.  
· Stages are characterised by certain communication behaviours. (Knapp & Vangelisti, p. 36)

· For the sake of clarity, this model simplifies a complex process.

For example, the model shows one stage adjacent to the next as if it is totally clear when a communicating couple left one stage and entered another. On the contrary, there is some similar behaviour in a number of stages.

· Stages are identified by the proportion / frequency or the weight of one type of communication behaviour.

So it can be difficult in practice to identify exactly what stage a relationship is in.  

· Movement is generally systematic and sequential (of course, sometimes people skip steps during growth processes). 

· Movement may be forward (any movement towards greater intimacy is considered forward) or backward. 
The ten stages of this staircase model of relationship building and break down are:

[SLIDE 9 – Initiating]

Stage 1
Initiating  


DeVito, O'Rourke and O'Neill, 2000 call this stage "contact"
This is the initial contact we make with someone and then decide from this whether we will pursue a relationship.
Communicators are trying to display themselves as likable and socially adept.

Here the process of self-disclosure begins.
However, we use caution and communicate according to conventional formulas e.g. handshakes, politeness.
 [SLIDE 10 – Experimenting]
Stage 2
Experimenting


Experimenting is where we try to discover the unknown.
Once communication has been initiated, the process of experimenting (trying to discover the unknown) and trying to reduce uncertainty about the other person starts.
The exchange of demographic information is frequent and often seems controlled by a norm that says "If you tell me where you're from I'll tell you where I'm from."
This, of course, varies from culture to culture. These differences may also be related to cultural norms of nonverbal behaviour such as touching, closeness, proximity, and so on.)

High context cultures also seem to have a greater need to reduce uncertainty.
(Miller cited in Knapp & Vangelisti, p. 40) says there are 3 bases for prediction:
· Cultural information e.g. if the other person is from the same culture, you assume they share some predictable ways of behaving e.g. celebrating birthdays.
· Sociological information for example, if this person is a teacher or a doctor, we assume that they have certain things in common with other teachers and doctors we may know.
· Psychological information that is information about individual differences. Relationships at this stage are generally pleasant relaxed and uncritical 
[SLIDE 11 – Intensifying]

Stage 3
Intensifying
When people achieve a relationship known as "close friends", the indicators of the relationship are intensified e.g. references to “you” become references to “we” and endearments are used e.g. “darling” or “sweetie”.
The amount of self disclosure increases at this stage, and we begin to get a glimpse of previously withheld secrets.
· Disclosure-“my father was an alcoholic”
Special slang and verbal shortcuts are often used because of shared understandings
Talking about the relationship also increases.
Participants seek to understand each other more by checking e.g. “Do you mean …?”
[SLIDE 12 – Integrating]

 Stage 4
Integrating
Integrating is the point where two individual personalities almost seem to fuse.
Feelings of togetherness and of having similar attitudes and interests are deliberately cultivated. This may be seen in:
· “Coupling” (Davis cited in K& V p. 43) i.e. being socially treated as a couple
· Attitudes of “We are unique, we are special” are evident
· Wearing each other’s rings and similarities in dress or claiming to have “our song”
· Easier prediction of behaviour and more empathic understanding of each other.
However, there is not a complete loss of individuality as maintenance of a separate self is essential. Neither partner shares all of self.

As we integrate with another individual, we intensify and minimise parts of ourselves - we are agreeing to become another individual. 
[SLIDE 13 – Bonding]

Stage 5
Bonding
Bonding is a public ritual that announces that commitments have formally been contracted.
Institutionalising of the relationship.

There are many kinds of bonding rituals and they characterize several stages of the most common relationships e.g. going steady, engagement, and ultimately marriage. 
Other rituals also exist eg: going flatting together, friends buying a house together or starting up a business together.

These first five stages are all stages of coming together or establishing a relationship but now we move to the stages of coming apart or disestablishing a relationship. 
[SLIDE 14 – Disengaging]

Stage 6
Differentiating (pg 45 Knapp &Vangelisti + pg 280 Stewart & Logan)
Literally to differentiate means “to become distinct or different in character”. 
Although individual differences exist in almost all stages of relationships, they now become the major focus and serve as a prelude to increased interpersonal distance.  
This focus on individual tasks can cause conflicts.

Talking about how different we really are takes place e.g. “my bedroom, or my daughter, or my bathroom” rather than “our bedroom / daughter / bathroom.”
Fighting or conflict is a visible form of differentiating.
Stage 7
Circumscribing
Although in any stage of a relationship we can see some evidence of communication being constricted or circumscribed, in decaying relationships information exchange qualitatively and quantitatively decreases.  
One or both can spend more time at work or on other activities.
The number of topics which are uncomfortable to talk about also increases. Phrases like “That’s none of your business” are used more often and speech is sometimes devoid of expressions of commitment or conversations are purely superficial.

Stage 8
Stagnating
Stagnating relationships can be seen between alienated parents and children, prior to divorce and just prior to a termination of a courtship.

Rather than orally communicate, participants often find themselves conducting conversations about what they "know" how it is going to turn out e.g. "No use talking about this cos' it'll end up like this…..”
The relationship is in a rut and communication is ritualistic and vague eg:  “Hi how was your day?”…”Fine, how was yours?” “Fine”
While many covert (hidden) judgements are made, overt (or explicit and openly expressed) judgements are generally avoided.
Stage 9
Avoiding
While stagnating, participants are usually in the same physical environment and avoiding attempts to eliminate that condition.  
However, when they are together there might be avoidance of eye-contact and the result for each is lowered self-concept.

For example, two people have been dating and one starts avoiding the other. A typical conversation might be:

“I can't see you tonight because my parents want me to go and see my Granddad who is ill.  Can't see you tomorrow cos' I have a test on Wednesday and I can't do it on Wednesday because I have to work, Thursday's no good because I promised Jo I'd babysit and no you can't babysit with me cos' I need to study too.” etc.
[SLIDE 15 – Terminating]

Stage 10
Terminating
Relationships can terminate immediately after a greeting or after 20 years of intimacy.
The reasons for termination may vary e.g. geographical distance or growing socially and psychologically at different rates and in different directions.
Terminating is characterised by distancing and disassociation

There are usually 3 parts to a terminating dialogue: 
· a summary statement
· behaviours signalling impending termination or decreased access
· messages that indicate what the future relationship will be like.

 Knapp and Vangelisti do not suggest that everyone and every relationship goes through each stage automatically - but they do believe that relationship development and deteriorations occurs in a sequential way. 
Relationships can move back forth or stabilise in one phase.  Not all relationships end in disassociation - some always remain positive - with some times spent in the deterioration phase, but positive relationships always head back to the positive. 

The process is not linear nor is it a fixed, unchangeable sequence but people do experience a general sequencing in relationships. 
Relationships do move backwards and forward and may stabilize at one stage, but generally movement is sequential.

Criticism of this model

You have probably all lived through these parts of relationships although some relationships do not get to the first stage. Some of you have watched others go through all the stages or have been through them themselves.

A model like this simplifies the process and does not in any way illustrate the pain and frustration of ending a long term relationship.  (Stewart & Logan, 1993, p.413) 

People have felt that human experience is distorted by reducing the process of ending a relationship to static categories in a diagram. 
Some research agrees with the idea that stage models are a bit static.

B. Aubrey Fisher (p. 350 as cited in Stewart & Logan, 1993, p413) said 
“We typically think of evolution or developmental change as constant and steady, like walking up a flight of stairs….. But a natural process of evolutionary change doesn’t happen in a consistent manner. Rather evolutionary change is a start- and- stop process of progress and regress, of spurts and change and lulls and no change.
The changes in a relationship often resemble the unpredictable careening and noisy jostling of a rollercoaster more than they resemble a stroll up and down a flight of stairs.” 
Another assumption of these sorts of models is that the two sides are mirror opposites of each other.

Leslie Baxter (Stewart & Logan, 1993, p.413) tested this hypothesis and came to the conclusion that “relationship disengagement is not captured well in the reverse hypothesis. 
Let’s now move to outlining two other approaches to understanding development and change in relationships.

Model B
Dialectical approach 
(Stewart & Logan pg 282. Tubbs and Moss, Baxter & Montgomery in Stewart & Logan. 1993, p.414 and Griffen, also)

[SLIDE 16 – Dialectical tensions]
Dialectical tensions are a pattern of opposing forces which create a dynamic movement back and forth. (Stewart & Logan, 1993, p. 415).

Baxter believes this is an improved way of understanding relationships because it does not look at personal traits.
Relational dialectics highlight the tension, struggle and general messiness of close personal ties.

The five needs are identity, inclusion, affection, privacy, and power.

These theorists describe relational life as a complex interplay of contradictions at many levels. This interplay is formed whenever two contradictions are interdependent yet mutually negate one another.  
In other words, they believed that our individual needs can be expressed as dialectical opposites - the two needs represent two poles of the same continuum (Griffen pg 164) i.e. we have a need for inclusion and affection within a relationship but also a need for privacy. These needs may contradict each other at different times
Baxter and Montgomery suggest that we accept this as a relational fact of life, and appreciate that one without the other diminishes the relationship. 

This idea of dialectical tensions was based on the work of Mikhail Bakhtin (a Russian intellectual who survived the Stalinist regime.
Bakhtin saw dialectical tension as part of all human life.  
He saw dialectical tensions as providing an opportunity for dialogue, an occasion when partners could work out ways to mutually embrace their conflicting desires for unity with, and differentiation from, each other.

As individuals, we fluctuate between these poles all the time.

This dynamic movement back and forth is what Baxter & Montgomery call “dialectical tensions”.  
Baxter & Montgomery believe this is a clearer way of understanding the constant movements in relationships. 

Two people want to be together yet they want to be separate individuals.
· They want to disclose but remain private.

· They want to be together but be separate individuals. 
· They want control and power over their lives and also growth and excitement that come from uncertainty. 
Working these contradictions out together provides the partners with definitions of who they are and the kind of relationship they have together (Stewart & Logan, 1993, p.451).
Some criticism of this theory (But is it?)
Griffin (2000, p.173) feels this theory resonates with the experience of students in his classes.

He talks about a chaotic jumble of contradictions with regard to the dialectical tensions in a relationship.

It seems messy, he says but it can be fun, if accepted, says Barbara Montgomery.
Another interesting approach to relationships that is worth mentioning is the turning points approach
[SLIDE 17 – Turning points]

Turning Points approach  
Turning points are definitive events that help to shape relationships  

Baxter and Bullis in 1985 interviewed 80 college students about turning points in their romantic relationships. These 40 couples had been dating for at least 6 months and the average length of relationships was two years.   Out of this research, some of the more familiar types of turning points emerged:

LISTNUM 4 \l 1 \s 1
Getting to know each other time (S&L pg 283)
The first date was important but so was activity time, (periods early in the relationship when the couple spent time at various activities, such as study together.
LISTNUM 4 \l 1
Quality time 

This describes chances for the couple to spend time away from others, without the necessity of being engaged in some activity.  
Meeting family and getting-away time were seen as opportunities for the people in the relationships to break the routine of school and work.  
LISTNUM 4 \l 1
Physical separation

This could be caused by vacations, breaks, or overseas trips.

LISTNUM 4 \l 1
External competition


This refers to how the couple coped with external demands which affected the relationship.

Some of the other types of turning points were:
· Passion
· Disengagement
· Reunion 
· Joint decisions to make the relationship exclusive

· Making up

· Serious change

· Positive and negative psychic change. 
 Turning points are communicative events.  
They lead those in relationships to look at the relationship in a new light. They reassess the nature of the relationship and their participation in it.  The pair could go through this reassessment together or alone.

For some, these turning points may not have been consciously observed or discussed.
Romantic relationships appear to move through a number of different types of positive and negative critical events, and the ways in which the partners cope with these events significantly affect the trajectory of their relationship.  
Baxter & Montgomery believe that, rather than signalling a transition from one stage to another, relational change is characterized by significant events (Stewart & Logan, pg 285).

So,  to summarise at this point, if we combine an understanding of the stages of development and dissolution of the competing needs and of the  turning points it is possible to develop a third approach to understanding the change process in relationships.
This is the helical model.
[SLIDE 148– Helical model]

Model C
A Helical model of relationship change (Stewart & Logan, pg 285) 


A helix is basically a series of spirals connected together as shown on the PowerPoint slide (fig 9:2 pg 285)

The helical model describes relational change as movement along this kind of

curve.  
The model begins with the recognition that change is an inevitable
part of all relationships, whether the people involved accept it or not.  

There are periods of stabilisation but the model emphasises how relationships are characterised by spirals, or repetitive patterns.  

Wilmot identifies two kinds of spirals:

1
Generative spirals 

These are repetitive patterns of interlocking communication behaviours that lead to positive attitudes, feelings, and beliefs about the relationship. 


For example, one person lives up to the expectation of another. 


The relationship is characterized by a repetitive pattern of movement in increasingly satisfying directions. 


For example, Reuben believes that Genevieve is carefully managing her money and Genevieve responds in part by doing so.


Reuben is increasingly impressed and so feels he is accurate about his opinion and likes the way she lives up to his opinion. Genevieve, in turn, likes his respect and feels good about her management success.
2
Degenerative spirals
These are repetitive patterns of interlocking communication behaviours that lead to negative attitudes, feelings, and beliefs about one's self and the other person and towards damages to the relationship.

For example, in the same relationship, Genevieve might believe that Reuben is verbally abusive when they argue, but Reuben believes he's just being open and honest and sharing his feelings. 
When they argue, she accuses him of being abusive, he becomes defensive and the result is more of what sounds to her like abuse 
Conville takes this further by combining spirals with what he calls cycles.

This combines a circular repetition that cycles from one stage to

Another in a pattern Conville describes as a helix.

The primary relational cycle which Conville traces on a helical curve is made up of

five moves:

Security(Disintegration(Alienation(Resynthesis(Security

Security enjoyed in a relationship is bound to change (perhaps due to turning points)

Disintegration of an old relationship which has ceased to work in some way can mean that a-sense of security has been disrupted and replaced with a new "noticing and questioning of the relationship" pg Stewart & Logan286.

Some examples might be having a new baby or an old boyfriend or girlfriend coming back onto the scene or a partner leaving to go overseas.

Alienation occurs when it is recognised that the old relationship is gone and there is nothing to replace it with. 

After the first kiss, both partners may be unsure of where the relationship is going or of how the other interprets the relationship. They may withdraw, or separate for a while.
Resynthesis
The relationship is redefined by the couples seeking confirmation of each other. 

For example, the first time they say “I love you” signals that the relationship cannot return to the way it was before.

Then comes security two.  This is different in an important way to security 1. 
And the cycles occur in successive layers and repetitions.
Events, issues and problems occur and the couple go through the cycle again.
The relationship is redefined through stabilization and change. (Stewart & Logan, 1993, p.420).
However, not all relationships make it through the cycle. They may dissolve as partners are unable or unwilling to renegotiate the definitions of who they are and how the relationship will be defined in a way which is mutually satisfying to them both.

Conville’s model shows how relationships both stabilize and change. This could be due to growth and development or to dissolution and deterioration.

[SLIDE 19 – Reading for tutorial]

Reading for tutorial
DeVito, Chapter 10, pg 218 - 226
Summary
In this lecture, we have looked at the stages of relationship development and deterioration, particularly in terms of:
· Model A The staircase model and its 10 phases
· Initiating
· Experimenting

· Intensifying
· Integrating
· Bonding
· Differentiating
· Circumscribing
· Stagnating
· Avoiding
· Terminating
· Model B The dialectical approach


The five needs are: 
· Identity
· Inclusion

· Affection

· Privacy
· and Power


Turning Points
· Getting to know each other time (S&L pg 283)

· Quality time


· Physical separation

· External competition
· Passion

· Disengagement

· Reunion 
· Joint decisions to make the relationship exclusive

· Making up

· Serious change

· Positive and negative psychic change. 
· Model C The helical model

· Generative spirals
· Degenerative spirals 
· Security
· Disintegration
· Alienation
· Resynthesis
· Security 

Conclusion

Not all your relationships will have the outcomes you want or expect but having effective interpersonal skills will help you to make clearer choices and give you a better understanding of what is going on.

Change is inevitable and your communication skills will help you to cope with relationship changes.
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